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Objective of the 
Project

Develop a coherent, 
validated referencing 

framework mapping NCQF 
to ACQF, with stakeholder 

engagement and actionable
policy/system linkage 

recommendations.

Scope:

In-scope: Framework 
Analysis, mapping and 

referencing, stakeholder 
engagement, actionable 
recommendations, and 

policy and system linkages.

Out-of-scope: Direct policy 
amendments or broad 

system reforms beyond 
recommendations.

Key Deliverables

Analytical report on NCQF 
and ACQF structures.
•Stakeholder feedback summaries.
•Final referencing report including.
✓Referencing framework and 

technical mapping.
✓Implementation recommendations.
•A dedicated section linking 

referencing outcomes to policy and 
system-level reforms to ensure 
actionable impact.

Governance and 
roles: 

Project Sponsor

Project Owner

Project Manager

LET and NRT 

NCQF/ACQF stakeholders



Introduction to 
Governance 
Framework

Ensure clear 
accountability and 

decision rights

Align activities with 
timelines, scope, 

and budget

Promote risk-aware 
delivery, quality, 
and stakeholder 

engagement

Enable transparent 
reporting and 

sponsor 
acceptance



ROLES AND RESPONSIBILITIES

Project Sponsor

Final approval

Budget

Scope 

Project Owner

Overall direction and 
success of the project. 

Ensuring that project aligns 
with BQA strategic priorities.

Accountable for delivering 
the project outcomes 

Project Manager

Day-to-day management, 
scheduling, resources

Local Expert 
Team

Provide strategic oversight, 
validation, and decision-making at 

key milestones.

Review and approve 
deliverables, risk escalations, 

and change requests.

Ensure alignment with national policy, 
quality assurance, and implementation 

considerations.

National 
Referencing 

Team

Apply the ACQF mapping 
methodology

Develop NCQF ACQF 
reference map

Implement and manage validation 
activities

Ensure quality assurance and 
governance

Prepare comprehensive inputs and supporting 
documentation

Maintain project communications and risk 
oversight

Key 
Stakeholders

Technical input, validation, and mapping



LOCAL 
EXPERT 
TEAM

NAME ORGANIZATION

Refilwe Matshambane Botswana Teaching Profession Council

Mr Onthusitse Alfred Monaka Botswana Police Service

Mr Boitshoko Sono Directorate of Public Service Mangement

Lucretia Shanzinza Nursing and Midwifery Council of Botswana

Boitumelo Tsekane Department of Institute of Health Sciences

Dr Phetolo Malau-Modiega Botswana International University of Science and Technology

Mr. Oageng Stix Nthibo Limkokwing University of Creative Technology

Bakotelo Mmipi Law Society of Botswana

Gaetsho Farouk Motsomi Botswana Prison Service

Ndibo Macheke Botswana Chamber of Mines

Kago Molelekeng Botswana Health Professions Council

Letso Dibeela Botswana Examinations Council



NATIONAL 
REFERENCING 
TEAM

NAME ORGANIZATION

Prof Onkutlwile Othata Botswana Accountancy College

Clare H. Mosarwa Engineers Registration Board

Mogomotsi Madziba Department of Institute of Health Sciences

Richard Sengalo Botswana International University of Science and Technology

Dr Sandra Tshenyego Botho University

Chief Tsholofelo Botswana Wildlife Training Institute 

Felicitas Balule Botswana Qualifications Authority

Thapelo Kenosi Botswana Qualifications Authority

Edward Selelo Botswana Qualifications Authority

Monyatsi Tomeletso Botswana Qualifications Authority

Misiyosi Ishmael Botswana Qualifications Authority

Mmoloki Moilwa Botswana Qualifications Authority

Thabiso Matsapa Botswana Qualifications Authority

Topo Moncho Botswana Qualifications Authority

Patricia Morewagae Botswana Qualifications Authority

Keneetswe B Nengu Botswana Qualifications Authority



REFERENCING TIMELINE 

AT A GLANCE

Initiation Planning 
(Completed)

(January 2026) 

Stakeholder 
Engagement 

Planning
 (February 2026) 

Roadmap for ACQF 
Referencing and 

Capacity Building 
(March 2026)

Framework analysis 
and comparative 

review 
(April 2026)

Stakeholder 
Validation and 

Feedback 
(May 2026)

Referencing Report 
– Initial

 (July 2026)

Referencing Report 
– Advanced 

(August 2026)

Peer Review and 
Regional Validation 
(September 2026)

Reference Report 
Final 

(October 2026)

Implementation and 
Dissemination 

(November 2026)



PROGRESS TO DATE

Project Charter approved by Management in July 2025

Self-assessment and decision to start the referencing:  completed 
(Sept 2025)

The Project Plan and Schedule developed and completed with ACQF 
input (Nov 2025)

TORs for the LET, NRT and Operations Team  completed (January 
2026). 

LET, NRT and Operations Team appointed (March 2026)



Immediate Next Steps 

❑ Capacity Building of the Teams (23 - 25 March 2026)

❑ Finalise and socialize Stakeholder Engagement Plan 

(March 2025)

❑ Complete Framework Analysis and Comparative Review 

(April 2026)



The three-day workshop aims to; 

❑ build participants' understanding of the 
referencing process, 

❑ develop practical skills for mapping 
frameworks, and 

❑ prepare them for validation and 
implementation of the referencing 
project.



Day 1: Foundations and Framework 
Understanding

Introduce participants to the concepts and 
importance of referencing the NCQF to the ACQF.

Familiarize participants with the structures, 
methodologies, and technical approaches involved 

in mapping and referencing frameworks.

Enable participants to analyze and understand the 
key elements of both frameworks through practical 

activities.

Day 2: Practical Skills and 
Application

To guide participants in developing comprehensive 
reports.

To equip participants with the skills necessary to 
perform the mapping of NCQF levels to ACQF levels 

using appropriate templates and mapping 
techniques.

.

Day 3: Validation, Reporting, and 
Next Steps

Develop comprehensive action plans that include 
key milestones, timelines, roles, and 

responsibilities.

Provide an opportunity for final questions, 
feedback, and clarifications to address any 

remaining concerns.

Conclude the session with closing remarks and set 
the foundation for the next steps in the process.
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